
Tuesday, February 23, 2016. Business Meeting.  

 

MS. WADE:  Good morning, everyone.  Let us get started.  Will everyone please 

take their seats? Good morning.  I know it's a little bit early, but remember, by this 

time in your schools, you have had three meetings, four cups of coffee, you're 

jazzed! So good morning.  

 

All right.  This last morning promises to leave you with powerful and thought-

provoking messages.  I have a few announcements to make. First of all, there will 

be a basket in the back of the room, if you would be so kind as to deposit your 

name badges, which I have grown to love, so we might have them for yet another 

conference.  We are reusing and repurposing.  

 

Also, the Women's Leadership Seminar will be at Choate Rosemary Hall in the 

fall.  You are the first to know.  It will be September 30th through October 2nd, 

and we will have registration in the late spring.  

 

Finally, save the date, mark your calendars, put that you are out of the office 

February 26th through 28th, next year, because you will want to be in Ponte Vedra, 

right off the cost of Jacksonville, an easy flight.  A wonderful time will await all, 

so please make your plans for Ponte Vedra 2017.  

 

Finally, those of you who are going to be on the 1:30 shuttle to the Marriott 

Marquis, the conference hotel for NAIS, please be in the lobby about 1:20 so that 

we might put your luggage on the shuttle and be ready to go promptly.  

 

Those of you who are leaving this morning, but will need to vacate your rooms 

during the break, please feel free to use the back of the meeting space for your 

bags.  Please then identify your bags, not someone else's bags, unless they look 

better than yours, to go with you after the last session.  

 

Again, welcome this morning.  We begin with our annual business meeting.  

 

MS. BOSLAND:  Good morning.  We are going to commence the business 

meeting, so I'd like to bring the annual conference business meeting to order.  

What a fabulous conference we're enjoying. What do you think?  

 

Yesterday we celebrated the 30th year of the leadership seminar with Ann and 

Yanni.  Thank you so much.  

 



We heard Lori Goler from Facebook speak about how innovation equals mind-set, 

and inspired us to consider that the journey is only one percent finished.  

 

We listened to Mary Gorman from Spencer Stuart about women and finding the 

path to headship and the do's and don'ts for both sides of the search.  

 

And finally, meaningful tributes by Bessie and Tom.  

 

The afternoon was full of fun and reflection, definitely restorative, some good 

stories that filtered through the evening, and dinner was fabulous, really a chance 

to share practice and stories and friendship.  So thank you for a really, really great 

day yesterday.  

 

We have a few official pieces of business that other people will present, so at this 

time, I would like to call Dawn Nichols to the podium as the nominating chair to 

present the slate for the 2016/2017 year.  

 

MS. NICHOLS:  Thank you.  Good morning, everyone, and thank you to the 

nominating committee which has been very, very busy over the course of this last 

year working on the slate for this year. I want to thank everyone who considered 

nominations for this year.  As I hope you noticed, the Council worked to further 

enhance the nomination process, making it more inclusive of the entire 

membership. So if you did not avail yourself this year of the opportunity to 

nominate someone for Council, please do so for next year.  This is an echo from 

the feedback we received in the survey in our strategic planning wanting to be 

more in touch even than we have been with the entire membership.  

 

We are also working on good questions that came to us after last year's 

presentation.  We're working on the smoothing out of nominations over the course 

of time so that we don't have as many folks rolling off at the same time as has been 

the case.  

 

But let me just show you who will be remaining in office.  These are the 

individuals who will be remaining in office.  And then for action today, those who 

are being nominated for Council positions are the following.  For treasurer, Travis 

Brownley, Marin Academy, Region V.  Regional VPs, Darryl Ford, William Penn 

Charter, Region II.  Tekakwitha Pernambuco-Wise, Region V.  At-large members, 

Carolyn Baldwin, Region III, Jill Muti, Region III.  

 



May I have a motion from the floor?  (So moved.)  And may I have a second?  

(Second.)  Any discussion?  All in favor of bringing onto Council these members, 

please signify by saying, "Aye."  Any opposed?  Thank you so much.  

 

Informally, Yanni is taking the podium. Go for it, Yanni.  

 

MS. HILL-GILL:  All right.  Good morning, everyone.  You can do better than 

that.  Good morning, everyone.  This is riveting stuff, our finances.  I am doing my 

last duty as the treasurer. I'll still be on Council as past treasurer to help with any 

transition issues.  

 

We have two slides for you.  The first is just an overview of our statement of 

activity.  As you can see in terms of our total assets -- I think I said this last year, 

I'll remind you this year again -- most of our revenue comes from our three major 

events, which are this event, the annual conference; our membership dues is 

second; and the third is our seminars.  And fortunately, we have been lucky enough 

to have sponsorship at our annual meeting and that helps give us additional 

revenue to offset our expenses.  So here is an overview of our assets compared to 

our liabilities.   

 

And most importantly is our investment account.  Last year we had an executive 

director search and some transition with a current executive director and executive 

director-elect, and so as a result of that, the Council approved us using some of our 

reserves to cover the cost of the search, the cost of the transition, and some 

overlapping salary.  As a result, we have still money in the reserves, thankfully, 

over $320,000.  This year in terms of our investment portfolio, we've taken a little 

bit of a hit.  We're not in charge of the market.  I wish we all could be, but we'll see 

that long-term I'm sure we'll gain some of that back.  Are there any questions?  

 

MS. BOSLAND:  This and the large slide are hard to read, so I think the fact that 

you highlighted it was good.  But are there any other pieces?  It's just hard to read.  

That one's fine.  

 

MS. HILL-GILL:  This is our investment portfolio.  So you can see the net 

investment gain so far for this year is a negative $8,000.  That's what I just 

mentioned in terms of taking a dip in the market.  But our value in terms of our 

portfolio is about $328,000, so that's a nice surplus in terms of our reserves.  That's 

it with that slide.  Any other questions?  No?  Thoughts?  Comments? Suggestions?  

All right.  



MS. BOSLAND:  Let me get my next piece here.  We have an exciting piece of 

our business meeting this year that we don't always have.  But we have an exciting 

opportunity today to nominate two of our members to honorary member status for 

their extraordinary years of service to what was once NAPSG and is now The 

Heads Network.  Such members are entitled to all privileges of active membership 

but may not vote or serve elective office and are exempt from paying dues.   

 

The first nominee is Bruce Galbraith, who served as our extraordinary executive 

director at The Heads Network, and has been a member for many, many years.  

The second nominee is Bessie Speers, who served as the president of The Heads 

Network and saw us through the transition from NAPSG to The Heads Network 

and did extraordinary work. The Council would like to officially put these to the 

full organization for a vote at this time.  May I have a motion?  (Moved and 

seconded.)  

 

All in favor, "Aye."  Negative? Abstention?  

 

Congratulations.  Bessie is here, and congratulations to Bruce.  

 

I did want to thank all of you for the survey results.  We took them as a Council 

and looked very thoroughly at them.  I wanted you to know we saw your strengths 

as opportunities for networking and professional development and also our mission 

of women's leadership really resounded with our membership, as far as improving, 

really attracting a diverse and younger group of people. At the moment 81 percent 

of our membership is above 50, which I think is only half of a lifetime when we're 

living to 100, but there are people that are under 50, so we must consider that.  But 

we literally have looked detail by detail through that survey, and Sissy gave a 

presentation to Council. And so just like Dawn said as far as how we open up the 

nominations for Council, and so forth, we're really looking at our practices, which 

leads us to the strategic planning that we've done so far.  

 

One of our absolute first priorities is professionalize, continue to professionalize 

The Heads Network.  You know, we switched majorly from NAPSG to The Heads 

Network, but there were a lot of things that we have to look at with the bylaws; 

nothing that is really going to change the mission, but just things like how do we 

nominate people, and if we want to be more inclusive, we open it up to the whole 

Council and the whole organization.  So we'll let you know as we go through those  

 



changes. How does the website look?  We know we can be a lot better at posting 

things on the website, in that format.  So all those details you go through every few 

years we're in the process of doing now.  

 

The second thing was really looking at focusing on women's leadership, our 

seminars.  What can we do between conferences to really keep people engaged, 

keep the conversation going and so forth?  

 

The third one is really looking at our membership and making sure that we'll know 

the value added of being here, what we offer, really having all of you extend what 

kind of time you had here now, and what it did for you to others, we find that the 

personal appeal is a very positive way to attract people.  We have a huge repeat.  

Once you have been here and you see who we are and you understand our mission, 

you want to come back.  But it's getting you in the door the first time.  So helping 

us with the primary member and then also thinking about bringing in an additional 

member and also welcoming guests.  

 

And finally, looking at our annual meeting, this is really a showcase for us of the 

year and really making sure we continue to offer an extremely top-rate conference.  

So we'll keep you informed on that through the year as we work through that, but 

again, thank you for the survey, and we're using that to inform our strategic plan.  

 

To the point of conference planning, we had a lot of fun last night around the table 

thinking about next year's conference.  We've not officially announced who will be 

heading the conference next year, but as you saw this year, it's great to have a 

team.  So if you have individuals and you're exciting about the conference next 

year, if you want to lead it that's one thing.  But if you want to be even a part of it, 

if you have some ideas, please e-mail me, e-mail Sissy, we'd love to hear from you.  

 

And finally, I have a little bit of a straw hand raise here that I would like to do. 

We're going to give you a survey to fill out about this, but we're doing some 

planning as far as locations in the future, and increasingly, it's getting more and 

more expensive at different locations unless you plan way ahead.  So ideally, we 

would like to be able to tell you what's next year, which we already have, but then 

what's year two after that, and year three after that.  

 

So how many, by a show of hands, are going to be attending NAIS this year?  

Okay.  Keep your hands up.  Let's do the opposite.  How many people are not 

going to be attending NAIS?  Looks like a third and two-thirds.  Okay, thank you.  

That helps us a lot.  



So please consider joining us next year. Bring another person from your school, 

bring a spouse, bring a partner, and we really feel they'll be welcome.  

 

I do hope each of you finds inspiration from the conference which carries through 

the year. I also want to let you know that you can feel free to reach out to us 

between conferences, and reach out to each other.  I know when one of you called, 

I could probably be in the most important meeting of all, and I know that if you're 

calling, you must need to talk.  So that's a really good feeling, because a lot of us 

are in positions where we can't just run out in the hall saying, "You won't believe 

what I'm dealing with."  So it's just nice to know that we can do that with each 

other.  So know that we're colleagues, whether we're near or far.  Let's change the 

world together, one idea at a time.  All the best, and safe travels.   


